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FY’22 voting

Essex Westford

Budget at a glance
Total proposed
$81,732,048 expenses for FY'22

Information

-0.03%

Tuesday, April 6 (6:30 pm)
EWSD Public Informational Hearing

$7,981,903

Tuesday, April 13 (7 am- 7 pm)
Essex Junction residents vote at Essex High School
Essex Town residents - outside of the Village - vote at Essex Middle School
Westford residents vote at Westford School
n
n

$16,910

School District

Change in projected
educational spending
from FY'21 to FY'22
Total proposed expenses for
the Center for Technology,
in FY'22, a 0.5% increase
over FY'21 approved
Net educational spending
per equalized pupil

n

*Ballots will also be mailed to all active voters*
The EWSD Annual Report will be available beginning 3/29/21 on
www.ewsd.org/budget and at the two EWSD office locations:
n
n

51 Park Street
58 Founders Road

Request a mailed copy: 878-8168
For further information, including projected tax impacts,
please visit: www.ewsd.org/budget

the Proposed FY'22 Budget
FY21

FY22 Proposed

FY21 v. FY22
$$ DIFF

%% DIFF

Total Expenditures
EWSD Expenses
CTE Expenses
Sub-total

$82,585,985

$81,732,048

-$853,937

-1.03%

$8,450,019

$7,981,903

-$468,116

-5.54%

$89,713,951 -$1,322,053

-1.45%

$91,036,004

Off-setting Revenues
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EWSD Revenues

-$18,938,216

-$18,105,298

$832,918

-4.40%

CTE Revenues

-$8,450,019

-$7,981,903

$468,116

-5.54%

Sub-total

-$27,388,235

-$26,087,201

$1,301,034

-4.75%

Net Educational Spending

$63,647,769

$63,626,750

-$21,019

-0.03%

EWSD Annual Report

Learn more about
the proposed budget!
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Superintendent Beth Cobb
Dear Essex Westford School District Families and Friends,

During this pandemic, there have been signs of people reaching out to help one another across the state
and within our community. Expressing gratitude in many ways seems the most appropriate, as I am ever
so grateful to live and work here.

Vermont continues to stand out as one of the strongest and healthiest states in the country and I am proud
of our school system for keeping our learners safe and fed. Did you know that our Child Nutrition Program
has served nearly 600,000 meals since the beginning of COVID-19?
Along with all Vermont schools, we had to close the buildings a year ago and start teaching remotely. During
the time that we missed out on in-person learning, the District worked diligently to reopen our schools in the
safest healthiest way possible again in the fall. For the last year, we have tried to make learning engaging and
purposeful.
Learning in hybrid classrooms has had its challenges, but we have heard success stories and see happy learners.
We know there are students who have not engaged and we know of students who have excelled. Our teachers have
had to learn a whole new set of skills and I am so proud of the work they have done. We look forward to next year
when school and life will be closer to normal. Currently, we are working on a COVID Recovery Plan to address academics, social and emotional learning, and truancy. Some services will be offered this summer, but the bulk of our work will
be with students next school year. Students, families, and staff need to try and have a 'normal' summer.

This past year has been like nothing we could have imagined. In the face of a global pandemic, the careful planning of
our District has allowed us to find new ways to address the diverse needs of our families and our employees, while adhering to critical safety guidance. We recognize this shift in practice and learning models has presented challenges to all
involved, and has amplified concerns regarding equity. Be assured that we remain steadfast in our commitment to the
EWSD vision, "Growing hearts and minds, for a better today and tomorrow - every day, every way, every one."
We extend our deepest appreciation to our Superintendent Beth Cobb, the leadership team, teachers, support staff,
community partners, students, and families, for their extraordinary efforts in these extraordinary times. We are grateful
for the collaboration across our region to think creatively to be able to reach, teach, and feed our students, and to celebrate their accomplishments in safe and meaningful ways. These are 'wins' that will extend beyond this crisis and will
challenge us to think about what is possible for education moving forward

In March 2020, to ensure safety and voting access for our communities, our Board voted to mail ballots to all active voters. Thanks to the outstanding efforts of the
town clerks' offices, school staff, and community and board volunteers more than 16,800 ballots were prepared and mailed. Our communities responded with the
greatest voter 'turnout' that we have seen at approximately 30%, and we were beyond grateful for the tremendous support that our voters demonstrated with 63%
approval of our budget articles, as well. This year, again we will be mailing ballots to all active voters for the April 13 budget vote. Our budget is a statement of EWSD's
vision and values, and reflects the support necessary to meet students' academic and socioemotional needs. Especially through these difficult times, we remain grateful to our communities for supporting the efforts of our schools.
The EWSD's vision has continued to drive our commitment to center equity in every aspect of our District's work. In that regard, and at the request of our students,
the Board reviewed and updated the guidelines for the use of the EWSD flagpoles, and raised the Black Lives Matter flag at each of our schools in August of 2020. This
action extended the earlier high school and middle school student requests, and honors our BIPOC students and families at all of our schools. Our school District and
Board have been having important equity conversations over the past several years, and the flag is one symbol of the many ways that the EWSD is working to ensure
equity and justice for every student.
The Board is also working on an equity policy with input from a diverse group of students, staff, and community members. We look forward to ensuring that our values
are reflected in policy, and that we have standards by which to evaluate our progress. Our student Board members have been committed partners in this policy work,
trusted voices in driving change at EHS, and inspiring leaders in their social justice efforts throughout the District and state. We are grateful for their passionate commitment to this work.

We are extending our school day next year to provide extra support to struggling readers. This time is above and beyond classroom
instruction and school day intervention. Our extended day is built to prevent the literacy gap in grades K-2 and close the literacy gap in
grades 3-12.

The EWSD Board has been meeting remotely on Zoom, typically on the first and third Tuesday of every month at 6:30 p.m. Community members are always welcome.
And while this remote method was 'clunky' at first, it has enabled far greater public participation, and we hope to continue to offer a remote option for participation
even when we are able to gather in person. In addition, the Media Factory (formerly RETN) records our meetings so the public can watch them at a time that is convenient. For more information about the Board's work visit www.ewsd.org/board.

Thank you EWSD Board members for the endless hours of dedication you give to the students in our community and for making sure our tax dollars support the
kind of education our students need and deserve. Thank you for supporting leadership in the EWSD as we paved the way for learning in a global pandemic. The
Board's appreciation of our staff is commendable and we all thank you for your time and generosity.
With gratitude, EWSD Superintendent, Beth Cobb
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Our proposed 2021-2022 District budget, I am proud to share, has a strong focus on learning. There is an urgency to address
our literacy achievement gap and we can imagine that it has been exacerbated by the pandemic. All of our students deserve
high-quality classroom instruction and a system that responds to their needs if they don't learn it. As part of this, we are designing a systemic approach to address the needs of struggling learners (Response to Intervention - RTI) in each of our schools.
Schoolwide schedules will prioritize RTI and time for teachers to work together in professional learning communities.

Recently, we have taken a close look at our equity data. Holding up a mirror to ourselves and looking at the data sorted by marginalized
populations has put an urgency to our equity work. We have a need for change and there are opportunity gaps that need to be addressed. We
have social justice work ahead of us, some of which has begun. Addressing equity involves that we acknowledge and disrupt inequitable practices,
acknowledge biases, and hiring practices that reflect the reality that all students will learn and create inclusive multicultural school environments for
both adults and children. Our EWSD vision - "Growing hearts and minds, for a better today and tomorrow, every day, every way, every one" - calls for
this work and we owe it to our community!
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EWSD Board Members
Kim Gleason (Co-Chair) Essex Town
Martha Heath (Co-Chair) Westford
Al Bombardier 		
Essex Town
Scott Brown 		
Essex Junction
Diane Clemens 		
Essex Junction
Erin Kennedy Knox
Essex Junction
Brendan Kinney 		
Essex Town
Todd Odit 		
Essex Junction
Andre Roy 		
Westford
Liz Subin 		
Essex Town
Iris Hsiang (Student Representative)
Tilly Krishna (Student Representative)

I want to take this opportunity to thank my fellow board members for their dedicated service to the students of our community. It is a pleasure to collaborate on this
important work. I also want to thank all the employees of the District who work every day to make our District's vision a reality.
Finally, it is with tremendous gratitude that we say goodbye and thank you to Martha Heath, co-chair of our Board, and generous, compassionate leader and public
servant. Martha joined the Westford board in 1985, and for 36 years has devoted thousands of hours to ensuring that our students remain at the center of our work,
and supporting administrators and staff to deliver on our commitment to students and families. She has given of her time and talents as a state legislator, Appropriation Committee Chair, UVM Trustee, VSAC board member, and in leadership for Camp Thorpe, among other non-profit organizations and causes. Martha's insight will
be missed at our board table, but we hope to see her at our community conversations, and we know that her contributions have had a lasting impact on all who have
had the privilege to work with her and on countless students and families. Thank you, thank you, thank you, Martha!
With gratitude, Kim Gleason, EWSD Board Co-Chair
EWSD Annual Report
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EWSD Spotlight

EWSD Spotlight

The Essex Westford School District Board voted unanimously on July 6 to fly the Black
Lives Matter (BLM) flag at each of its schools for the 2020-2021 school year. On Thursday, August 6, the BLM flag was raised together simultaneously at each EWSD school in
solidarity with Black people in our schools, our community, and our world.

Three Essex Westford School District instructors were recently honored by each being named a 2020 University of
Vermont Outstanding Teacher of the Year. The three recipients were Alice Weston (EWSD K-8 Teacher of the Year
from Hiawatha), Carrie Malekoff (EWSD Secondary Level Teacher of the Year from Essex High School), and Jim
Dirmaier (EWSD Technical Center Teacher of the Year from the Center for Technology, Essex).

Essex High School, Westford School, and Albert D. Lawton already had the BLM flag up, but
each of these schools re-raised it on August 6 to signify the decision to raise these flags for
the 2020-2021 school year.
The EWSD is actively working toward being an anti-racist organization through professional
development, curriculum analysis, hiring practices, policy review, and other areas of practice
that focus to ensure that we are recognizing the assets of all cultures, ethnicities, and races. The
need to create equity and repair harm done by oppression to many peoples is a critical part of the
vision of EWSD.

EHS students were offered a pair of new flexible pathway options this school year for the first time. A student-designed learning experience called Discovery
provided students the opportunity to personalize their educational experience by engaging in a self-designed project. This pilot program encourages students
to learn about themselves and strengthen their organizational and communication skills by exploring a question, idea, or dream that they may have. Also, for
the first time at EHS, a dual enrollment option between the high school and UVM in Advanced French Conversation and Culture V was available. Students who
choose to use a dual enrollment voucher earned three UVM credits through the Department of Romance Languages and Cultures in the College of Arts and Sciences, in addition to one EHS credit.

Small acts of gratitude can make a big difference in a life, as well as in the lives of others. During this
time of adversity, our schools took the opportunity to unite together as a community with a common
purpose of sharing gratitude and kindness through an art initiative called EWSD Project Gratitude!

ADL Outdoors
Essex High School is proud to congratulate Samikchhaya Pradhan for earning a $100,000 college scholarship! Her story is one of a new American. The story of
a true patriot. The story of a young girl and a proud refugee.  
Samikchhaya grew up in Nepal and lived her entire life in a refugee camp. She has Bhutanese citizenship, but her family along with so many others were forced
to leave their country and live in camps in Nepal.  Fast forward to 2015 when her family arrived in Vermont. She entered ADL as a seventh-grader who spoke no
English, had no friends, and the cafeteria food was a mystery to her.  
Early on, she spoke of wanting to serve the United State because it was the first place that wanted her. She has had her heart set on joining the Air Force to realize her dream
of flying fighter planes and to serve her country. This summer she learned about Norwich University and became determined to be admitted and to join the Corps of Cadets.
As the first in her family to complete school beyond fourth grade, Samikchhaya accomplished her dream when she found out that she was admitted with a
$100,000 scholarship!
6
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Through school-wide surveys
and conversations, as well as
a very special collaboration
with the Center for
Technology, Essex, ADL was
able as a school community
to co-design an interactive,
inclusive outdoor learning
space on campus that would
inspire students' curiosity,
connect them to nature, and
be accessible to every
member of the school.

New Principals
In a time of transition, the
EWSD announced the hiring
of four new principals last
summer, welcoming Ashley
Gray (Essex Elementary),
Matthew Roy (Thomas
Fleming, pictured above), and
Tamara Parks and Don Van
Nostrand as the new
co-principals at Essex High
School

Community
Service
Even during a pandemic,
students at EMS still collected
nearly 400 pairs of socks for
soldiers overseas. CTE's
Professional Foods program
prepared and packaged over
100 Thanksgiving meals for
senior citizens in a year where
social distancing meant that
many seniors were alone
for the holidays.

Mapping it out
Students from the Forestry
Program at CTE took part
in a mapping project made
possible by the Orienteering
USA's Youth Mapping
Program. The students chose
to create detailed maps of the
high school campus and
neighboring Tree Farm
Recreational Fields.

EWSD Annual Report
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STUDENT Performance
In spite of the challenges of the past year, we have much to celebrate in regards to teaching and learning in the EWSD!
In response to the COVID-19 pandemic, we built on the common foundation of essential standards that we began to establish in the fall of 2019. Through
the use of common protocols, shared templates, resources, and common sequencing of lessons, teachers were able to collaborate and keep a focus
on learning, in spite of the most unusual and challenging circumstances we have ever faced as a community. Our unified arts teachers collaborated
across buildings to create menus of opportunities for our children, recorded lessons that could be accessed through the internet, and continued to meet
throughout the pandemic in the spirit of collaboration and support for our students, and each other. We have expanded our flexible pathways opportunities for our students, continued the work to build a common curriculum across our buildings, and partnered with nationally recognized educators to
assist us in this process.
English Language Learner Program
The past year brought about the rapid sharing of critical information that was distributed electronically. Our translation coordinator worked in close
collaboration with the translation team to ensure that the needs of all families and students who needed this service were met.
Our ELL teachers worked collectively to share information and stay connected to families and students, and we increased our consultation services to now include Pre-K. Our professional learning community teacher leader worked closely with the office staff to ensure that critical
information was streamlined and communicated across buildings.

Academic achievement and building our professional learning community
Our K-12 teachers and administrators have been working throughout the past year to make positive growth in both teaching and learning in the EWSD.
Our goal is to close our achievement gaps for all students, and work toward making our vision (every day, every way, every one) a reality. We believe
one of the best ways to accomplish this is by focusing on student learning in teams called professional learning communities (PLC). National data and
research strongly supports this strategy. The model for our PLC process is based on the work of Dufour, Dufour, and Eaker and is grounded in four essential questions: What do we want each student to learn? How will we know if each student is learning it? How will we respond when students experience
difficulty? How will we respond if the student has already demonstrated the learning?
All educators work in close collaboration during PLC time. During this time teams are dedicated to examining student work, developing common assessments, and collaborating on instructional targets and strategies. Using student data, teams also work to design additional time and support for all
students who need it, and enrichment for students who already 'get it.' Using this time effectively is critical to providing the 'just right next steps' for our
students, and to achieving equitable outcomes for all.
K-5 Instructional Coaching
We expanded our instructional coaching team and with it our capacity to assist teachers with planning for instruction,
data collection and analysis, and a variety of other tasks that have a direct and positive impact on our students. The
coaching model has evolved to be a comprehensive menu of options for teachers and administrators that are in
alignment with the PLC process. Coaches target their expertise and support on a narrow band of grade levels
and work across schools to build systemic cohesion that will assist us in achieving our vision.

Remote Academy
With nearly 350 students in grades K-8 requesting a fully remote learning option, we acted swiftly to respond to the
needs of our students and community. Within a matter of weeks, through immense collaboration, we created our own independent remote academy. The effectiveness and swiftness with which this new team
came together was truly inspiring, and we quickly came to realize that our students learning
remotely were able to build community, learn, and stay connected through these challenging times. Our virtual classroom teachers, performance and visual arts teachers, librarians, instructional coaches, data and system managers, administrative assistants, and technology department quickly moved to think and work
'outside of the box' to do whatever was necessary to make this a successful experience for our students. Our students' caregivers also rose to
the challenge, supporting their children and our teachers in a truly
"Thank you for EVERYTHING.
inspiring collaborative effort. We can celebrate as a community
Library checkouts, foreign
the resilience and skill of our students, and all
language, algebra, incredible
that we have learned together.
core teachers and instruction.
We are so fortunate to have this
option. THANK YOU!"
-Parent of a Remote
Acadamy student
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EWSD Math and Reading: 2019-20 and 2020-21
Assessment

Assessed

Grades

Fall 19-20
Fall 20-21
% Proficient % Proficient

Math
Place Value

1-5

56%

55%

Operations

1-5

50%

51%

Math Skills in
Math Domains

6-9

49%

41%

Fountas & Pinnell
Instructional
Benchmark Assessment Text Level

1-5

59%

54%

Overall Reading Level

6-9

71%

69%

Bridges - EWSD

Star Math

Reading
Ensuring not just
teaching, but
learning for all ~
every day, every way,
every one

Star Reading

EWSD Annual Report
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2020-2021 COVID-19
No one could have predicted COVID-19 and the effects that it would have on each of us individually, as a
community, and around the world. Over the last year, the Essex Westford School District has had to stay
nimble and be able to constantly adjust to take care of the needs of our students academically, nutritionally, socially, and emotionally. In this section we highlight some of those challenges and solutions, which also
included creating a Remote Academy (see page 8) from scratch.

Outdoor Learning Spaces: Due to distancing restrictions and the size of some of our classrooms, many
of our schools got creative and developed outdoor learning spaces. EHS ninth grade student, Craig
Bouffard, had a dream when he attended Hiawatha - build an outdoor classroom. This year he was
able to give back to his former school. Teams of eighth-graders
at EMS built and installed benches this past trimester as part
of an outdoor classroom project in Applied Math and Tech.
The benches are designed to follow all social distancing
requirements and when the pandemic is eventually
over, each bench will hold two students and up to
24 total.

Essential heroes >>>

During the early stages of the pandemic, the EWSD proudly featured essential
professionals from our Essex Westford community! These included alumni as
well as residents in fields such as nursing, firefighters, emergency medical
service workers, and communications.

Graduation

COVID Info

47,428

Drive-in style
graduations and
car parades took
the place of the
usual 'normal'
graduation
ceremonies at
many of our
schools.

With all of the
updates and
news surrounding
COVID, the EWSD
created a new
one-stop-shop
webpage to store
all COVID-related
information.

The number of
disposable masks
that the EWSD
has disbributed to
staff and students
over the last year,
and that doesn't
include the cloth
masks for staff.

Virtual
Exchange

Check your
email

Instead of the usual
flight overseas, the
EHS Global
Leadership
Program's
exchange with
students from
Belgium/Denmark/
France went virtual
this year!

Since last March,
over 1.6 million
emails have been
sent from the
EWSD District
office, while
District-wide,
nearly 1.4 billion
emails were
composed/sent.

Live Stream
Without fans being
allowed inside, all
EHS indoor home
events this winter
were streamed live
for free for all
families, friends,
and community
members to stay
connected!

On Friday, January 29, 2021 the EWSD Child Nutrition Services program
handed out meal number 500,000 since the pandemic started. Those meals
included:
n
n
n
n
n
n
n
n
n
n

27.3 tons of protein (chicken, cheese, ham, turkey, beef, legumes)
62,500 pounds of fresh vegetables
31,250 gallons of milk
105,600 string cheeses
95,000 apples - all VT grown!
82,250 oranges
79,900 boxes of raisins
62,500 whole grain bagels
44,000 blueberry muffins
9,350 gallons of yogurt

On Friday, February 19, CNS set a single day record for meals distributed - 13,916. Over 11,000
of these meals were part of the seven-day meal kits distributed on the Friday before school break.
EWSD
Annual
Report
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Free Wednesday and
After School Care
The EWSD teamed up with EJRP to
help support students on days that
they were not attending in-person
learning. The program was called Rec
Kids Supported Learning Spaces, and
provided supervised locations from
7:30 a.m. - 3 p.m. for children in
grades K-8 for free for the school day
program.

Did you know ...

Our K-5 students returned to five
days of in-person learning from
October 5 through the beginning
of January, and will once again on
April 26. EWSD K-5 students have
had more days of in-person learning than most other districts in the
state, including: Champlain Valley,
Colchester, Winooski, Burlington,
and South Burlington.
EWSD Annual Report 11
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EWSD FY’22 Proposed Budget
REVENUE
Local

PRIOR YR SURPLUS CARRYOVER
SHARED SVCS REIMBURSE
TUITION-SENDING DISTRICTS

FY 21 Approved
Budget

FY 22 Proposed
Budget

$ Diff FY 21 App
v FY 22 Pro

$0

$0

$2,300,000

$4,500,000

$2,200,000

$865,516

$793,081

$1,001,290

$1,150,295

$149,005

$1,043,679

$1,083,403

$998,600

$999,750

$1,150

$480,557

$325,407

$500,000

$395,163

-$104,837

MISC OTHER LOCAL REVENUE

$510,557

$284,350

$223,500

$142,500

-$81,000

$2,900,309

$2,486,240

$5,023,390

$7,187,708

$2,164,318

$59,385,484

$60,785,717

$62,953,999

$62,892,370

-$61,629

SPED REIMBURSE-INTENSIVE

$7,223,097

$7,075,092

$7,479,535

$8,006,763

$527,228

SPED MAIN BLOCK GRANT

EDUCATION SPENDING GRANT

$1,349,805

$1,390,651

$1,425,669

$1,434,737

$9,068

TECH CTR ON BEHALF PYMTS

$606,801

$625,635

$693,770

$734,380

$40,610

STATE AID TRANSPORT

$522,625

$521,002

$530,000

$670,000

$140,000

$1,066,597

$708,802

$828,285

$584,820

-$243,465

$229,926

$154,431

$235,500

$153,270

-$82,230

$82,145

$69,585

$71,000

$68,000

-$3,000

$70,466,481

$71,330,915

$74,217,758

$74,544,340

$326,582

$323,000

$344,500

$292,577

$0

-$292,577

$7,326

$0

$0

$0

$0

$330,326

$344,500

$292,577

$0

-$292,577

$73,697,116

$74,161,656

$79,533,725

$81,732,048

$2,198,323

SPED REIMBURSE-EXTRA
STATE PLACED-SPED REIMBURSE
MISC OTHER STATE REVENUE
State Total
Federal

FY 20 Actuals

SPECIAL ED EXCESS COSTS
Local Total
State

FY 19 Actuals

EXPENSES

INTER-FUND TRANSFERS
MEDICAID IEP REIMBURSE

Federal Total
Total Revenue

Instructional
Programs

DIRECT INSTRUCTION
SPECIAL EDUCATION
ATHLETICS
CO-CURRICULAR
Instructional Programs Total
Instructional
STUDENT SUPPORT SERVICES
Support
INSTRUCTIONAL SUPPORT SERVICES
Instructional Support Total
Adminstrative/ DISTRICT ADMINISTRATION
Other Support
SUPPORT SERVICES - SCHOOL ADMIN
DISTRICT SUPPORT SERVICES
TRANSPORTATION
DEBT SERVICE
ADJUSTMENTS PRIOR YR
Adminstrative/Other Support Total
Expense Total

$29,895,520
$13,671,148
$938,043
$127,769
$44,632,480
$5,540,347
$2,961,217
$8,501,564
$518,868
$3,912,323
$11,986,871
$2,287,188
$869,473
$69,930

$30,495,185
$12,898,360
$555,070
$139,881
$44,088,495
$6,241,746
$2,916,740
$9,158,486
$492,545
$4,144,550
$11,962,766
$2,213,233
$953,779
$51,055

FY 21 Approved
Budget
$32,499,189
$14,635,029
$895,036
$160,307
$48,189,561
$6,935,393
$3,770,954
$10,706,347
$708,359
$4,138,477
$12,230,360
$2,844,765
$906,703
$0

$19,644,652
$72,778,696

$19,817,927
$73,064,908

$20,828,664
$79,724,572

FY 19 Actuals

FY 20 Actuals

FY21
Tax Rate after CLA - Westford

EWSDAnnual
AnnualReport
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FY21
Total Net Educational Spending

"FY22
Proposed"

FY'21 vs. FY'22
$ DIFF

FY'21 vs. FY'22
% DIFF

$63,647,769

$63,626,750

-$21,019

-0.03%

Equalized Pupil FTE

3,791.82

3,762.61

-29.21

-0.77%

Net Ed Sending/Equalized Pupil

$16,786

$16,910

$125

0.74%

Projected Homestead Yield

$10,998

$11,385

$387

3.52%

Homestead Tax Rate

$1.526

$1.485

-$0.041

-2.68%

Minus Merger Incentive

-$0.04

-$0.02

$0.02

-50.00%

Incentivized Tax Rate

$1.486

$1.465

-$0.021

-1.41%

$1,279,901
$2,007,476

"FY22
Proposed"

FY'21 vs. FY'22
$ DIFF

FY'21 vs. FY'22
% DIFF

$0.005

0.29%

91.34%

89.80%

-1.54%

-1.69%

$1.618

$1.646

$0.028

1.71%

91.86%

89.05%

-2.81%

-3.06%

$1.618

$1.646

$0.028

1.71%

Common Level of Appraisal

91.86%

89.05%

-2.81%

-3.06%

Non-Homestead Tax Rate *

$1.628

$1.636

$0.010

0.49%

Non-Homestead Tax Rate - Westford

$1.782

$1.822

$0.040

2.21%

Non-Homestead Tax Rate - Essex Town

$1.772

$1.837

$0.060

3.66%

Non-Homestead Tax Rate - Essex Junction

$1.772

$1.837

$0.060

3.66%

$13,535

$13,572

$37.00

0.27%

2.42%

2.46%

0.04%

1.78%

Common Level of Appraisal
Tax Rate after CLA - Essex Junction

Income Sensitivity Base *
Income Sensitivity Yield
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$22,108,565
$81,732,048

$1.632

Common Level of Appraisal

*The proposed budget was
built with the assumption
of five-days per week of
in-person learning in the
2021-22 school year.

$ Diff FY 21 App
v FY 22 Pro
$1,045,831
-$777,233
-$22,856
$15,326
$261,068
$481,123
-$14,617
$466,507
-$9,539
$142,945
$1,259,308
-$19,551
-$193,262
$0

$1.627

Tax Rate after CLA - Essex Town

Did you know ... that since the merger of
the Essex Town, Essex Junction, and
Westford schools to create the Essex
Westford School District on July 1, 2017,
the educational tax rates, without
factoring in the impact of increasing home
values, have declined 4.2% (FY17 verse
FY22). When the merger incentive (from
the State) is factored into this same
equation, tax rates have decreased by
5.5%.

FY 22 Proposed
Budget
$33,545,020
$13,857,796
$872,180
$175,633
$48,450,629
$7,416,516
$3,756,337
$11,172,854
$698,820
$4,281,422
$13,589,668
$2,825,214
$713,441
$0

CTE FY’22 Proposed Budget
REVENUE
Local

FY 19 Actuals

TUITION - SENDING DISTRICTS

FY 21 Approved
Budget

FY 22 Proposed
Budget

$ Diff FY 21 App
v FY 22 Pro

$2,896,482

$2,799,463

$2,913,702

$2,947,150

$33,448

$0

$0

$243,997

$154,744

-$89,253

TUITION - STUDENTS DIRECT

$38,970

$12,700

$20,000

$43,200

$23,200

PROGRAM REVENUES

$65,616

$56,363

$54,650

$34,400

-$20,250

OTHER MISC LOCAL REVENUES

$38,183

$24,883

$37,000

$19,200

-$17,800

$3,039,250

$2,893,409

$3,269,349

$3,198,694

-$70,655

STATE SUPPORT - TECH ED

$2,935,714

$3,004,880

$3,198,048

$3,264,475

$66,427

TUITION REDUCTION

$1,196,555

$1,209,044

$1,286,667

$1,313,315

$26,648

$99,204

$102,126

$102,126

$106,430

$4,304

TECH ED - GUIDANCE SUPPORT

$40,181

$43,095

$43,095

$42,794

-$301

TECH ED - COOP SUPPORT

$31,870

$30,247

$30,247

$34,966

$4,719

OTHER MISC STATE REVENUES

$25,195

$21,373

$21,123

$21,229

$106

$4,328,718

$4,410,766

$4,681,306

$4,783,209

$101,903

$7,367,969

$7,304,175

$7,950,655

$7,981,903

$31,248

PRIOR YR SURPLUS CARRYOVER

Local Total
State

FY 20 Actuals

TECH ED - DIRECTOR SUPPORT

State Total
Total Revenue

EXPENSES
Instructional
Programs

FY 19 Actuals
TECHNICAL EDUCATION
ADULT EDUCATION

Instructional Programs Total
Instructional
Support

STUDENT SUPPORT SERVICES
INSTRUCTIONAL SUPPORT
SERVICES

Instructional Support Total
Adminstrative/ DISTRICT SUPPORT SERVICES
Other Support SUPPORT SERVICES SCHOOL ADMIN
TRANSPORTATION
ADJUSTMENTS PRIOR YR

FY 20 Actuals

FY 21 Approved
Budget

FY 22 Proposed $ Diff FY 21 App
Budget
v FY 22 Pro

$5,027,700

$5,021,000

$5,459,690

$5,642,289

$182,599

$117,169

$130,047

$131,193

$139,376

$8,183

$5,144,869

$5,151,047

$5,590,883

$5,781,664

$190,781

$225,282

$195,483

$311,394

$90,245

-$221,149

$94,591

$7,508

$1,050

$0

-$1,050

$319,873

$202,991

$312,444

$90,245

-$222,199

$1,226,398

$1,017,086

$1,179,558

$1,300,929

$121,371

$580,971

$554,636

$595,927

$558,356

-$37,571

$160,114

$163,860

$261,843

$250,708

-$11,135

$619

$537

$0

$0

$0

$1,968,101

$1,736,119

$2,037,328

$2,109,994

$72,666

Total Spending

$7,432,843

$7,090,157

$7,940,655

$7,981,903

$41,248

Focus Areas

The proposed budget makes investments in literacy for all grade
levels and continues to invest in the social and
emotional wellbeing of our students.
EWSD Reads
A new EWSD initiative to help prevent and address the literacy gaps in K-2, while
working to eliminate the literacy gap in grades 3-12 over the next two years.
Provide grades 3-12 with a systemic approach to COVID repair with a specific
focus on literacy that is in addition to first instruction and school day Tier I, II, and III
interventions.
n Cohesive and comprehensive multi-tiered system of supports
n Afterschool supported learning and enrichment programs
n Inter-session supported learning and enrichment programs
n

Professional Learning Communities
Every day, every way, every one - this phrase is based on meeting the needs of every
student, every day and taking part in everything that we can to have all students
succeed.
n
n
n
n
n

Adminstrative/Other Support Total

14
EWSD Annual
Annual Report
Report
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FY’22

n

Focus on learning
To build a collaborative culture
To be results oriented
To reduce the achievement gap
And to create opportunities for all students
With an appropriate mobility-based technology infrastructure

Focus on Equity
n Eliminate all forms of racism and inequity in the EWSD and ensure justice for prior
and future harm. We need to build and sustain our commitment to equity throughout
the District to have a substantial impact on our outcomes.
Social and Emotional Learning
n Research has clearly demonstrated that when schools and educators focus on
supporting students with SEL, a multitude of benefits occur.
EWSD Annual Report 15

EWSD Alumni

2021 EWSD Annual Warning

As I think back to my time at Essex High School, I value the support I had of teachers, staff and the variety of programs, both in the classroom and beyond. I learned the importance of accountability and working towards goals. I worked to be a part of the National Honor Society, a program that values well-rounded students who can balance academics with extracurricular and civic engagement. The variety
of programs such as Peer Helpers, Big Sister program, and athletics along with numerous class options provided for a strong foundation.
It was this strong foundation that led to college and the many job opportunities that followed. As a student, I felt empowered by choosing
a few of my own classes, one of which was personal finance. This class had a greater impact than I could have imagined.
In college I continued to practice the skills I learned at EHS. I found a balance between holding two part-time jobs, classes, social
time, athletics, and clubs. It was during college that the cost of education became real, and the finance class was put to good
use. That personal finance class laid the groundwork for budgeting and planning my priorities. I was then able to avoid the
financial pitfalls experienced by many young adults.
At twenty-three years old, I returned to Vermont to begin my career. I was engaged to be married to my college sweetheart, who was
working in Williston. Saving for the lifetime events of a wedding and home ownership were our first goals. It was during the exploration
of home ownership that I realized a great passion for real estate and wanting to help others achieve their goals. In 2013, I became
Realtor with the Gardner Group at RE/MAX North Professionals. I enjoy seeing the faces of my clients as they reach their goal of
owning their own home and the financial independence it provides for years to come. My passion for activities outside of work
and learning has continued as I volunteer as the Chair for the Community Service Committee with Northwestern Vermont
Board of Realtors. This committee works to give back to many local non-profits so that our fellow Vermonters may enjoy a
greater quality of life. In the end, that is what it's all about; receiving a quality education, teaching students the importance of civic engagement while instilling passion and drive, which leads to a strong community.
As an EHS Alum, my current passion is volunteering on the EHS Alumni Association. When I was asked to Chair the EsAlumni Association with Axel Handy, there was no question that I wanted to give back to the Essex community that has given
so much. One of our many association goals is to develop a mentor program between EHS alum and current students that fosters
based learning experience such as job shadowing and internships.

a

sex
me
work-

Thank you for the opportunity to share my own story, just one of the many fortunate individuals to have attended EHS. Now my husband
and I look forward to our own children beginning their journey with EWSD.
Lauren Gaffney Cohen
EHS Alum, 2006
RE/MAX Realtor

CTE alum Corey Clark was featured in a spotlight on www.ewsd.org earlier this school year and as part of that spotlight,
his parents shared the following quote:
"Parents want to see their kids grow, excel, and succeed. Many kids find themselves struggling in the traditional learning environment. This is where
we found Corey until he started at the Tech program. We immediately saw a change in Corey. His grades took a turn for the better and actually liked
school. It didn't stop there. The Tech program helped him identify his interests and created opportunities for him in the job market. He graduated
with a full time job that he loves and we continue to see him grow, excel, and succeed as a fine young man. We are grateful for the Tech program
helping to bring out his potential."
~Tim and Cathy Clark.
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ESSEX WESTFORD EDUCATIONAL COMMUNITY
UNIFIED UNION SCHOOL DISTRICT #51
2021 ANNUAL MEETING
APRIL 13, 2021
The legal voters of the Essex Westford Educational Community Unified Union
School District #51 (hereafter "Essex Westford School District") comprising the
voters of the Village of Essex Junction, Essex Town, and the Town of Westford are
hereby notified and warned to meet at their respective polling places on Tuesday,
April 13, 2021,
2021 to vote by Australian ballot on Article 1 through Article 11 of business. The polls will open at 7:00 a.m. The polls will remain open until 7:00 p.m.
when all polls will close.
Article 1:
To elect a Moderator for a term ending at the 2022 Annual
		Meeting.
Article 2:
To elect a Clerk for a term ending at the 2022 Annual Meeting.
Article 3:
To elect a Treasurer for a term ending at the 2022 Annual
		Meeting.
Article 4:
To authorize the Essex Westford School District to borrow money
		
to be used for the payment of District expenses by the issuance
		
of notes or orders payable not later than one year from date of
		
issuance pending receipt of payments from the State Education
		Fund.
Article 5:
Shall the voters of the Essex Westford School District approve the
		
school board to expend $81,732,048 which is the amount the
		
school board has determined to be necessary for the ensuing
		
fiscal year beginning July 1, 2021? It is estimated that this pro
		
posed budget, if approved, will result in education spending of
		$16,910
$16,910 per equalized pupil. This projected spending per
		
equalized pupil is 0.74% higher than spending for the current
		year.
Article 6:
Shall the voters of the Essex Westford School District approve the
		
school board to expend $7,981,903 which is the amount the
		
school board has determined necessary for the support of the
		
Center for Technology, Essex for the ensuing fiscal year beginning
		
July 1, 2021?
Article 7:
Shall the voters of the Essex Westford School District authorize
		
the school board to allocate the Center for Technology, Essex
		
FY'20 audited fund balance of $490,000
$490,000, without effect upon the
		
District tax levy as follows: assign $154,744 as revenue for the
		
Center of Technology, Essex 2021-2022 operating budget and as
		
sign the remaining balance, $335,256 as revenue for future

		
Article 8:
		
		
		
Article 9:
		
Article 10:
		
Article 11:
		

operating budgets?
Shall the voters of the Essex Westford School District assign
any remaining surplus from the FY'20 fiscal year to support
unanticipated expenses in the FY'22 fiscal year which are
due to the impacts of the COVID-19 pandemic?
Shall the voters of Essex Town (outside of Village) elect one
(1) school director for a term of three (3) years?
Shall the voters of the Village of Essex Junction elect one (1)
school director for a term of three (3) years?
Shall the voters of the Town of Westford elect one (1) school
director for a term of three (3) years?

Upon closing of the polls, the ballots will be counted by local town/village
election officials who shall transmit the voting results to the Clerk of the
Essex Westford School District, who will then tabulate and report the final
results for the District.
The legal voters of Essex Westford School District are further notified that
voter qualification and registration relative to said Annual Meeting shall be
as provided in Sections 706u of Title 16 and Chapters 43, 51, and 55 of Title
17, Vermont Statutes Annotated.
Polling Places
The voters of the Essex Westford School District, residing in their respective
towns and village, will cast their ballots from 7:00 a.m - 7:00 p.m. in the
polling places designated for their community as follows:
*Town of Essex (outside of Village): Essex Middle School in the Town of Essex
*Town of Westford: The Westford School in the Town of Westford
*Village of Essex Junction: Essex High School in the Village of Essex Junction

EWSD
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2020 EWSD Annual MeeTing
Minutes/Results
ESSEX WESTFORD EDUCATIONAL
COMMUNITY UNIFIED UNION
SCHOOL DISTRICT #51 2020
ANNUAL MEETING
June 2, 2020
The legal voters of the Essex Westford Educational
Community Unified Union School District #51 (hereafter
"Essex Westford School District") comprising the voters
of the Village of Essex Junction, Essex Town and the Town of
Westford are hereby notified and warned to meet at their respective polling places on Tuesday, June 2, 2020, from 10:00 a.m.
at which time the polls will be open until 7:00 p.m. at which time the
polls will close, to vote by Australian ballot on the following articles of
business:
Article 1: To elect a Moderator for a term ending at the 2021 Annual
Meeting.
John Sonnick voted in as moderator
Article 2: To elect a Clerk for a term ending at the 2021 Annual Meeting.
John Sonnick voted in as clerk
Article 3: To elect a Treasurer for a term ending at the 2021 Annual
Meeting.
susan mCnamara-hill voted in as moderator

approve the school board to expend $82,585,985 which is the amount
the school board has determined to be necessary for the ensuing fiscal
year beginning July 1, 2020? It is estimated that this proposed budget
if approved, will result in education spending of $16,603 per equalized
pupil. This projected spending per equalized pupil is 3.36% higher than
spending for the current year.

Schools		
Grades
Essex Elementary
K-2
Hiawatha			K-3
Summit Street		
K-3
Westford			K-8
Founders Memorial
3-5
Thomas Fleming		
4-5
Albert D. Lawton
6-8
Essex Middle School
6-8
Essex High School
9-12
Center for Technology 9-12

Article 5 Passed: Yes - 3,124, No - 1,844
Article 6: Shall the voters of the Essex Westford School District approve the school board to expend $8,450,019 which is the amount the
school board has determined necessary for the support of the Center for
Technology, Essex for the ensuing fiscal year beginning July 1, 2020?
Article 6 Passed: Yes - 3,843, No - 1,127
Article 7: Shall the voters of the Essex Westford School District assign
any surplus from theFY '20 fiscal year to support unanticipated expenses in the FY '21 fiscal year which are due to the impacts of the COVID-19
pandemic?
Article 7 Passed: Yes - 4,268, No - 653
Article 8: Shall the voters of Essex Town (outside of Village) elect one
(1) school director for a term of three (3) years?
Brendan Kinney was elected
Article 9: Shall the voters of the Village of Essex Junction elect two
(2) school directors for a term of three (3) years?

Article 4: To authorize the Essex Westford School District to borrow
money to be used for the payment of District expenses by the issuance
of notes or orders payable not later than one year from date of issuance
pending receipt of payments from the State Education Fund.

Erin Kennedy Knox and Scott Brown were elected

Article 4 Passed: Yes - 3,624, No - 1,294

Andre roy was elected

Article 10: Shall the voters of the Town of Westford elect one (1)
school director for a term of three (3) years?

teaching experience in the EWSD
EWSD employs 463 licensed educators.
Nearly 69% of our educators have more than
five years of teaching experience in our
District. Over 32% have been teaching at
EWSD for over 15 years.

Almost 63% of our licensed educators hold a
Master's degree or higher. Below is a
breakdown of the number of licensed
educators at each educational level.

145
170
132
16

Article 5: Shall the voters of the Essex Westford School District
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CONTACT US
802.878.8168
51 Park St./58 Founders Road
Essex Junction, VT 05452
communications@ewsd.org
www.ewsd.org or www.ewsd.org/budget

EWSD Online
Follow all the amazing accomplishments and hard work of the students and staff in
our community online (www.ewsd.org) and through social media!
Find EWSD on Facebook, Twitter, or Instagram using the handle @EssexWestford or find
district videos on YouTube by searching 'EssexWestford'

